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Regional Organic Task Force:
Bio Fenua, French Polynesia *
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Equilibres – sustainable development consultancy, New Caledonia *
Fiji Organic Association, Fiji *
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IFOAM consultants:
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Funding and implementing partners:
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Ad hoc advisers:
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The Development of the Pacific Organic Development Strategy was the task of the regional organic task 
force (ROTF), and complements the Pacific Organic Standard launched at the heads of agriculture 
meeting in Apia in 2008.
Traditional farming systems are closely aligned with organic production systems and the implementation 
of the strategy will further develop organics in the Pacific. Successful implementation of the strategy will 
help improve food security both at the local and regional level, human health with better access to 
wholesome nutritious foods, and the environment by encouraging the use of environmentally friendly 
management practices. It will also prepare Pacific producers to access niche organic export markets.
The Pacific Organic Development Strategy is the result of the collaborative efforts of many, including 
members of the regional organic task force, the International Fund for Agricultural Development (IFAD), 
the International Federation of Organic Agriculture Movements (IFOAM), and the Secretariat of the 
Pacific Community. 
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1.0 BACKGROUND

1.1 INTRODUCTION

Organic farming has the potential to play a huge role in addressing many of the issues
facing Pacific Island countries and territories (PICTs). To facilitate its development in
the region the Regional Organic Task Force (ROTF) supported by the Secretariat of the
Pacific Community (SPC), co ordinated the development of this Pacific Organic
Development Strategy. It is anticipated that implementation of this strategy will assist
in the development of organics in the Pacific and contribute to improvements in:

o local and regional food security;
o farmer livelihoods, by enabling farmers to trade, with access to both domestic

and export markets, and by reducing their dependence on expensive, imported
production inputs;

o human health, by providing better access to high quality, clean and nutritious
food;

o the environment, by encouraging the use of environmentally friendly
management practices;

o the well being of people and communities, by promoting the adoption of
ethical labour and social justice principles.

Organics in the Pacific — current situation
A detailed definition of Pacific organic production is provided in the recently launched
Pacific Organic Standard. This identifies the strong links between traditional Pacific
farming practices and organic approaches.

Markets
Generally the domestic markets for organic certified products are not very developed
and in some cases are nonexistent. Organic products are commonly sold at
conventional prices. There is very little trade of organic products between PICTs due
to the undeveloped character of local markets. Exports of organic products have been
relatively small until recently, though there have been examples of significant growth
such as:

o Nonu — large exports of nonu juice have occurred from a number of countries.
As an example, Nonu juice makes up approx 10 per cent of the exports from
Samoa — an average of approximately USD 100,000 per month. It should be
noted however that not all of this is certified organic.

o Beef from Vanuatu — exports of organic beef have been in the range of 1,700
–2,000 tonnes per year. At a conservative value of USD 2.5/kg this is equivalent
to USD 4.25–5 million per year.

o Coconut oil from Samoa — the Women in Business Development Incorporated
(WIBDI) has established markets, including selling coconut oil to the Body
Shop. In the last year over 10 tonnes has been sold, and there is strong
demand for up to 30 tonnes per year. Farmers get USD 2.5 per kg — which
suggests a total of between USD 25,000 and USD 75,000 per year.
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Production
Certified organic production in the Pacific is a relatively recent development, with
some countries having quickly established a relatively large number of certified
producers. In other countries, e.g. Tonga and Solomon Islands, there used to be
certified organic production; however, due to internal issues and a lack of resources
these have ceased.

Summary — Pacific organic production

Source: An Overview of Organic Agriculture in the Pacific. M Maccari, K Mapusua. IFOAM, 2007 — desk
survey 2007 with updates.

Country Total no. of
farms1

No. of certified producers Area in
organic

production

Main organic products
exported

Group Individual 

Cook Islands 1,750 198 unknown 688 ha Taro, papaya
Fiji islands 95,000 8 unknown Vanilla, spices, coconut

oil, nonu, fruit
Kiribati 1,200 None 0 Kiribati
New Caledonia 5,574 0 0 0
Niue 450 38 2 200 ha est. Vanilla, nonu
Papua New Guinea 580,000 Unknown Unknown Coffee, bananas, Cocoa
Samoa 14,000 205 12 6,000 ha Coconut oil, nonu, cocoa,

fruit
Solomon Islands 5,000 0 0 0 Coconut oil
French Polynesia 6,217 50 3 unknown Nonu, vanilla,

tamanu oil
Tonga 10,328 0 0 0
Vanuatu 22,000 500 6 10,000 ha Beef, vanilla, cocoa
Total (estimated) 741,519 991 31 16,888

1United Nations Food and Agriculture Organization (FAO) reports — obtained from the latest published
data.

Certification
Group certification programmes currently operate in Samoa, Niue, Vanuatu and
possibly in other PICTs. The scale of these programmes varies, e.g. Samoa has 205
producers and Niue has approximately 38. Internal control systems are generally
operated by local non governmental organisations (NGOs), e.g. WIBDI in Samoa, Niue
Island Organic Farmers Association (NIOFA) in Niue, and Vanuatu Farmers Association
in Vanuatu. There are only a small number of enterprises — typically larger ones —
that have individual certification. Certification services are principally provided by
Australian and New Zealand certifiers: National Association for Sustainable
Agriculture, Australia (NASAA); Biological Farmers of Australia (BFA); and BioGro.

Organics in the Pacific — potential
There is significant potential for the increase in the number of growers and in
production area for PICTs, especially with small farmers, many of whom follow
traditional management practices that are aligned closely with organic production
standards. The potential scale for organic production in the Pacific is suggested from
the total number of farms in the various countries. It is not suggested that all of these
would become organic, however even if only 5–10 per cent do, this is a

1
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substantial number of farmers, production area and levels of organic production.
Organic production is acknowledged as having the potential to contribute strongly to
the economic and human advancement of the Pacific region.

It is hoped that the benefits associated with the development of organics in the Pacific
will be recognised by government and development agencies that are asked to
support the implementation of this strategy.

1.2 SITUATIONAL ANALYSIS

This situational analysis was prepared by ROTF and provides an outline of the
strengths and weaknesses for organics in the Pacific. It also identifies external
opportunities that could be targeted and possible threats that need to be planned for.
This analysis assisted with the development of the strategic plan.

STRENGTHS

Pacific production systems
o Indigenous knowledge — and systems — close to organic
o Diverse range of crops and production systems
o Availability of knowledge/inputs

Pacific people
o Established networks — political, academic, social structure
o Local champions
o Local organic success stories
o Pacific people and communities are resilient and resourceful

Pacific natural advantages
o Isolation, e.g. from wider pollution and contamination
o Extensive marine resources
o Wide range of soil types and fertility

Other
o Organic approaches assist in mitigating climate change and provide strategies

for adapting to the impacts of climate change
o Nutritional value and quality of organic products
o Organic production solves some environmental problems

WEAKNESS/BARRIERS

Institutional capacity and interest
o Government/agency — lack of policies in this area, inconsistent

implementation
o Agriculture development is a low priority in many PICTs
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Resources
o Lack of:
o money;
o technical resources and information;
o solutions to organic management issues;
o supporting infrastructure; and
o labour on some islands
o High current organic certification costs

Location
o Isolation from large markets
o High relative communication and transportation costs

Production issues
o Small scale operations with often inconsistent supply
o Limited post harvest handling facilities
o Comparatively low yields and/or quality
o Lack of training

Market
o Low local consumer awareness
o Limited knowledge of organic export market demands

OPPORTUNITIES

Markets
o Increasing international demand for organic products
o Local and tourist market for organic products could be developed
o Organics provide a pathway to access high value markets
o Linking fair trade and organic could increase the attributes offered to

consumers
o French connection through France’s Pacific territories — link to the European

Union and the large markets and knowledge available there
o Developing common branding for Pacific organic products
o Possible new products/services, e.g. organic agriculture provides potential

solutions to address climate change
Knowledge and systems

o Opportunities to share successful local models and establish best management
practices

o Indigenous systems can be supported and enhanced these as they align with
and link with organics principles

Resources
o Increase the use of local resources rather than expensive imported production

inputs
o Create awareness and interest in organic production through input into school

curriculum
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Broader benefits of organics
o Enhanced income for farmers and assistance in alleviating poverty
o They provide health benefits and could assist in addressing some health issues

and risks
o Environmental benefits, e.g. less risk of environmental contamination of soil

and water
o Improved food security

THREATS

Negative/inconsistent attitudes
o Variable levels of support from government agencies
o Some potential growers have a negative image of what organic is and what it

can do
o Extension officers may be too aligned to conventional management

approaches and not support organic approaches
o Organic sector may not share information
o Big companies, e.g. those marketing production inputs, may try to block

organic development
Inputs

o Increasing organic certification costs and systems complexity
o Limited availability or high price of production inputs for organic production
o Lack of training/awareness

Production issues
o Low quality and inconsistency of supply
o Increasing costs of production and low yields may result in uneconomic

production
o New pests/disease may arrive that could create problems
o Food miles (the distance food travels before it is consumed — with respect to

impact on the environment)
o Climate change

Competition
o Decrease in market demand or development of an issue, e.g. food miles, that

could act as a barrier to trade in organic products
o Competition from other cheaper production countries in both internal and

export markets
Failure to meet stakeholder expectations

o Organics may not deliver the price, farmer returns or the anticipated social and
environmental benefits

1
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1.3 KEY STRATEGIC ISSUES

The results of the situational analysis were used to identify the key strategic issues
that the Pacific Organic Development Strategy will focus on.

2.0 STRATEGY VISION AND VALUES

2.1 VISION FOR THE FUTURE

Vision
Pacific organics — the key contributor to sustaining our cultures and
improving farmer livelihoods, communities, people’s health and the

environment in the Pacific

2.2 STATEMENT OF VALUES

A statement of values determines the culture of strategies and actions undertaken by
the organisation/group having governance over the strategy.

o Be guided by an understanding of Pacific approaches to decision making and
take into account Pacific values, traditions and cultures.

o Ensure equality of access, e.g. by people of different genders and ages and
from different countries and sub regions — as well as the principles of fairness,
justice and partnership.

o Recognise the need to support and enhance the quality of people’s life — with
an emphasis on those who work on the land and future generations as well as
respect for the land and broader environment.

o Reflect a commitment to networking/positive engagement and communication
and the development of increasing self reliance.

o Reflect a commitment to the principles of organic agriculture and the holistic
approaches it encompasses.

o Reflect a commitment to building a more inclusive Pacific community —
working together, supported by past traditions and connections with the land
— to support the strategy’s vision.

Key Area Issues
Infrastructure 1. Lack of national policies on organics and inconsistent

implementation
2. Lack of national and regional organic organisations to

coordinate development
3. Access to, complexity and cost of certification

Marketing 4. Lack of knowledge of markets for some crops
5. Poorly developed local and export markets.
6. Limited linkage of fair trade and organic

Production 7. Inadequate knowledge about organic production systems
on the part of farmers

8. Poor quality and inconsistent crop yields for some organic
crops

9. Poor availability/cost of inputs
10. Inconsistent supply of products, suppliers lack scale to

service markets
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3.0 GOALS AND STRATEGIES

3.1 GOALS

The following strategy goals were developed by the ROTF.

Issue Goals
1.0 Infrastructure

1.1 Lack of national policies on
organics and inconsistent
implementation

By 2013 organic agriculture will be mainstreamed
into national strategic development plans of all
PICTs.

1.2 Lack of national and
regional organic
organisations to
co ordinate development

By 2010 a regional organic organisation will have
been established and resourced and all
participating countries will have an established
organic lead organisation.

1.3 Access to, complexity and
cost of certification

By 2010 the co ordinated Pacific certification
option will have been implemented.

2.0 Marketing

2.1 Lack of knowledge of
markets for some crops

By 2010 local, regional and international market
opportunities will be established for all organic
Pacific products.

2.2 Poorly developed local and
export markets

By 2012 at least one entrepreneur or one
organisation from every PICT will be producing
and marketing under a Pacific brand.

2.3 Limited linkage of fair trade
and organic

By 2013 one commodity will be developed for fair
-trade and organic markets, e.g. coconut oil.

3.0 Production

3.1 Inadequate knowledge
about organic production
systems on the part of
farmers

By 2012 50 per cent of the PIC farmers will have
adequate knowledge of organic farming.

3.2 Poor quality and
inconsistent crop yields for
some organic crops

By 2013 the Pacific region will be producing high
quality and consistent yields, equal to or higher
than those produced by conventional methods,
for key crops identified by each PICT.

3.3 Poor availability/cost of
inputs

By 2013 a wide range of inputs will be available to
any farmer at affordable prices.

3.4 Inconsistent supply of
products, suppliers lack
scale to service markets-.

By 2011 one organic crop production initiative will
have been established in each participating PICT.
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